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COURSE Number: QSM 858 Advanced Benchmarking 
Revised 1/3/11 
 
COURSE DESCRIPTION 
This course provides the student an opportunity for deep exploration of 
Benchmarking theory and the various benchmarking process approaches. In 
addition, structural components of a publishable research paper will be discussed 
The students also conduct a significant benchmarking project and report utilizing the 
various approaches and submit a “publishable” research paper (with all required 
structural components) 
 
COURSE OBJECTIVES 

• Gain a deep understanding of the various Benchmarking approaches. 
• Be able to examine the strength and weakness of each and understand the 

right situation fit for each. 
• Gain practical experience using the approaches in a team oriented 

benchmarking project. 
• Understand the structural aspects of a good benchmarking research article 

that meets publication requirements. 
 

COURSE OUTCOMES 
 
• Demonstrate understanding of the various BM approaches and theories. 
• Demonstrate understanding of the situational fit or each 
• Demonstrate the ability to apply these approaches successfully. 
• Demonstrate and understanding of the structural components of a publishable 

research paper. 
 

 
REQUIRED READINGS 
 
Texts and Reprints 

 
Camp, Robert C., (1989). Benchmarking: the search for industry best 
practices that lead to superior performance. ASQC Quality Press. 
 
Yasin, M.M., (2002). The theory and practice of benchmarking: then and 
now, Benchmarking: An International Journal, Vol. 9 No. 3, 2002, pp. 217-
243. 
 
Dattakumar, R. Jagadeesh, R., (2003). A review of literature on 
benchmarking, Benchmarking: An International Journal Vol. 10 No. 3, 
2003 pp. 176-209 
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Bhutta K. S., and Huq F. (1999) Benchmarking ± best practices: an 
integrated approach. Benchmarking: An International Journal, Vol. 6 No. 
3, 1999, pp. 254-268. 
 
Ahmed, P. K., Rafiq, M. Integrated benchmarking: a holistic examination 
of select techniques for benchmarking analysis. Benchmarking for Quality 
Management & Technology, Vol. 5 No. 3, 1998, pp. 225-242. 
 
Teo, W.F., Dale, B. G., (1997) Self-assessment: methods, management 
and process. Proceedings of the Institution of Mechanical engineers,  Vol 
211 Part B. 
 
McCormack, et. Al, (2007). Benchmarking Supply Chain Management 
Processes: Capability Maturity Model© Self Assessment Survey. DRK 
Research. 
 
Hyland, P. and Beckett, R. (2002). Learning to Compete: the value of 
internal benchmarking. Benchmarking: An International Journal, Vol. 9 No. 
3, 2002, pp. 293-304. 
 
Dess, G.G., Robinson, R. B. (1984). Measuring Organizational 
Performance in the Absence of Objective Measures: The Case of the 
Privately-Held Firm and Conglomerate Business Unit. Strategic 
Management Journal, Vol. 5, No. 3. (Jul. - Sep., 1984), pp. 265-273. 
 
McCormack, et. Al. (2009) A global investigation of key turning points in 
business process maturity. Business Process Management Journal Vol. 
15 No. 5, 2009 pp. 792-815.  
 
McCormack, K.P., Willaert, P. (2008) Developing the Language of 
Change. White Paper. Process Management Research Center, Babson 
College, MA. 
 
Orilikowski, W.J., Hofman, D. J. (1997). An Improvisational Model for 
Change Management: The Case of Groupware Technologies . Sloan 
Management Review, Winter 1997. 

 
March, J.G., Sutton, R. I. (1997) Organizational Performance as a 
Dependent Variable. Organization Science, Vol. 8, No. 6. (Nov. - Dec., 
1997), pp. 698-706. 
 
Manrodt, K. B., Vitasek, K. (2004) Global Process Standardization: A case 
study. Journal of Business Logistics, Vol. 25, No. 1. 2004 
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Software 
 

No course-specific software required. 
 
Course Support Slides 
 

Course support slides, when available, are found under the Course Materials 
tab in the Blackboard course. The slides are optional unless specifically 
assigned to serve as a basis for discussion.  

 
OPTIONAL READINGS  
(NONE) 
 
EVALUATION 
 
Criteria 1    30 %: 
 

Quality of participation in disucssions. 
 
Criteria 2     30%: 
 

Quality of readings critical review assignments 
 

Criteria 3     40%: 
 

Quality, completeness and difficulty of team benchmarking project. 
 

COURSE ASSIGNMENTS 
 
Individual Assignments: 
Read the assigned material in each module and be ready to present your views 
on the material.  Complete a ½ page summary of each assigned reading for each 
class and submit it to the Digital Drop Box each week. 
 
Team Assignments: 
Overall evaluation of students is a collaborative effort of the doctoral research 
team. The research faculty team expects that all students will show their 
commitment to doctoral studies in three phases.  First, students will consider the 
content of the course, listen to any short podcasts related to the course, and be 
thinking about their in-class sessions and eventual deliverables. Second, 
students will actively participate in the database searches.  When possible, each 
student will bring or share a laptop for use in the class session. Third, students 
will pro-actively complete assignments after the session and in preparation for 
the next course.  
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Late Assignment Policy 
Late individual assignments will be deducted 2 points if submitted within 3 days 
of the date due. Individual assignments submitted after 3 days of the due date 
will not be accepted and no points will be awarded for that assignment. 
 
Team assignments submitted late will be penalized by one full LETTER grade 
and must be turned-in no later than 2 days from the date. Team assignments 
turned-in after 2 days from the due date will not be accepted and no team 
member associated with that assignment will earn points. In cases in which each 
member does not contribute his or her fair share of the work as required in the 
NGS/U learning model, the Professor will assess group member grades 
individually.  

Students are expected to participate in discussions related to the subject matter. 
Discussions will take place on line as assigned by the faculty member in the 
course syllabus. Students will read, analyze, and respond to discussion 
questions and comments from the faculty member and fellow students. 

CLASS PARTICIPATION  
 
It should be noted that heavy emphasis is placed on class participation. 
Documentation of class participation as well as a review of meeting contributions 
will be conducted on a daily basis. Failure to participate in the Main Class 
Discussions for 3 sessions will result in an automatic reduction of one 
letter grade at the end of the course (i.e. B reduced to a C).  Merely posting 
required assignments (team or individual), including weekly summaries, does not 
constitute class participation.  
 
Throughout the class, students are expected to respond to every discussion 
question (as prescribed at the end of each weekly presentation), and to a variety 
of notes from their peers with either:  
a) a challenging question that requires further research,  
b) additional information that allows the original material to be understood in a 
new light, or 
c) a new synthesis of material already presented that allows another 
interpretation. 

Note:  Students are expected to add to the discussion by enhancing the dialog 
with their experience and acquired knowledge. 
 

• Evaluated on quality, not quantity 
• Enhances the Course through sharing and exchange of ideas and experiences 
• Reinforces the concepts taught in class and in the texts 
• Critical to learning 
• Weighing of Class Participation  

5 = Unique comments, superior analysis 
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4 = Thoughtful comments, excellent analysis 
3 = Relevant comments, average analysis 
2 = Limited comments, limited analysis 
1 = Redundant or irrelevant comments, poor analysis 
0 = No participation, absent 

 
Feedback 
Students can expect to receive feedback from the Professor as well as their 
peers. Individualized feedback from the Professor will be provided via email 
about overall performance as well as earned class participation points at the end 
of each week. Feedback will also be provided at the end of the course, including 
a discussion about the final grade assigned. Students who desire or require 
feedback on a more frequent basis are encouraged to request a meeting with the 
Professor at any time. 
 
ACADEMIC HONESTY / CHEATING AND PLAGIARISM 
Refer to the appropriate National Graduate School policies 
 
COPYRIGHT PROTECTION 
In compliance with United States Copyright Law (Title 17, United States Code), 
any intentional or unintentional infringement of the statute may result in 
disciplinary action. Please review the "fair use" policy, along with criteria and 
guidelines for reproduction and use of copyrighted materials. Note that there is a 
difference between quoting a textbook and “cutting-and-pasting” a table or figure 
from a source that holds a copyright – the rules are not the same. 
 
NGS policies on Incomplete Grades, Make-up Work, and Attendance 

 
NGS fully supports the professional business and military service that help 
participants gather the practical experience that adds value to their contributions.  
Any student who is absent for professional or military obligations should make faculty 
aware with as much notice as possible and take steps to complete assignments 
which replace in-class participation.  Those absent from team assignments must 
make prior specific arrangements with the team.  All make-up work is to be 
uploaded into the Blackboard Digital Dropbox by the due date specified in this 
syllabus or the Instructor’s deadline. 
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ASSIGNMENT SCHEDULE  
 

Module Topic Pre-reading Outcomes 
Module 1 Introductions, workshop 

overview and training 
procedures 

The theory and practice of 
benchmarking: then and now 
Mahmoud M. Yasin 
 
A review of literature on 
benchmarking 
R. Dattakumar, R. Jagadeesh 
 
Structural Component: Abstract 

Participants meet fellow 
participants, understand the 
experiences each brings, 
and understands the class 
goals and outcomes.  
Participants also organize 
into teams for the class. 
 

Module 2  
 

Benchmarking 
fundamentals – what, how 
and why? 
 
 

- brief lecture introducing each 
BM type and component and 
how each can support the firm’s 
efforts: 
- - presentation of several 
example projects and 
discussion of component use 
for each specific project 
 
Ahmed, P. K., Rafiq, M. 
Integrated benchmarking: a 
holistic examination of select 
techniques for benchmarking 
analysis. 
 
Benchmarking ± best 
practices: an integrated 
approach 
Khurrum S. Bhutta and Faizul 
Huq 
 
Structural Component: Lit 
Review summary 

Participants will understand 
the each of the BM program 
approaches and how to use 
these as effective tools to 
support their firm’s efforts. 
 
Teams will begin to discuss 
and select a BM project. 

Module 3 Organizing a BM Project 
 

Examination and discussions of 
project approaches, time lines, 
rolls and objectives. 
 

Participants will understand 
the BM plan approaches and 
each team will build their 
plan and submit it.   

Module 4 Self Assessment Theory 
and components 

Self-assessment: methods, 
management and process 
W F Teo and B G Dale 
 
European Quality Award (EQA)  
Malcolm Baldrige National 
Quality Award (MBNQA) 

Discuss Self assessment  
methods. 
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Module Topic Pre-reading Outcomes 
 
Benchmarking Supply Chain 
Management Processes 
Capability Maturity Model© 
Self Assessment Survey. 
McCormack, et. Al 
Structural Component: 
Methodology Section-survey 
research 
 

Module 5 
 

Benchmarking and 
Knowledge Management 
 

Learning to Compete: the 
value of internal 
benchmarking. Hyland, P. 
Beckett, R. 
 
Structural Component: 
Methodology section –Case 
Study 

Discuss Knowledge 
Management and 
benchmarking 

Module 6 Performance Benchmarking Measuring Organizational 
Performance in the Absence 
of Objective Measures: The 
Case of the Privately-Held 
Firm and Conglomerate 
Business Unit 
Gregory G. Dess; Richard B. 
Robinson, Jr. 
Sources 
CAPS Research 
Supply Chain Council 
SCOR Model 
 
Structural Component: Case 
Study Methods 

Teams present mid point 
status report. 
 
Discuss Organizational 
Performance and numerical 
benchmarking sources. 

Module 7 Maturity Models A global investigation of key 
turning points in business 
process maturity. McCormack 
et. Al. 
 
Structural Component: Team 
Research Writing –an editor 
function and analysis section 
 

Teams present mid point 
status report. 
 
Discuss maturity models and 
benchmarking 

 
Module 8 
 

Change Management Developing the Language of 
Change 

- By Dr. Kevin McCormack & 
Peter Willaert . 
An Improvisational Model for 
Change Management: The 
Case of Groupware 
Technologies . 

- Wanda J. Orlikowski • J. Debra 

Discuss Change 
Management and 
Benchmarking 
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Hofman 
 
Structural Component: Writing 
for a business magazine v. a 
research journal 
 

Module 9 Organizational 
Performance 

Organizational Performance 
as a Dependent Variable 
James G. March; Robert I. 
Sutton 
 
Structural Component: 
Methodology Section- applying 
models and analysis sections 
 

Discuss Dependent 
Variables in Benchmarking 

Module 10 
 

Process Standardization Global Process 
Standardization: A case 
study. Karl B. Manrodt 
Kate Vitasek 
Structural Component: 
Conclusions section and future 
research 
 

Discuss Process 
Standardization and 
benchmarking 

Module 11 Discuss Projects Each team presents their 
project. 

Discuss Project results 

Module 12 Discuss Projects Each team presents their 
project. 

Discuss Project results 

 
•  


